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WAUPACA PUBLIC LIBRARY BOARD MEETING  
TUESDAY, MARCH 11, 2008 

6:30 P.M. IN THE LIBRARY CONFERENCE ROOM 

 

1. Roll call 

2. Approval of agenda 

3. This meeting and all other meetings of the Waupaca Area Public Library Board 
are open to the public.  Proper notice has been posted and given to the press, in   
accordance with Wisconsin State Statutes so that the citizens may be aware of 
the time, place and agenda of this meeting. 

4.  Approval of minutes from Monday, February 12, 2008 

5. Approval of monthly bills $13,366.72 

6. All personnel costs including fringe benefits $38,193.38 

7. Library Statistics 

a. Fine Income Report & Library Visits 
b. Geographical Chart & Volunteer Hours 
c. Interloan Chart 

d. Circulation Chart 
 

 
8. Department Reports 

a. Director’s Report 
b. Reference Department Report 
c. Children’s Department Report  
d. Teen Department Report (to be distributed) 

i. SLAG Report (to be distributed) 
 
 

9. Library Subcommittees 

a. Library Finance Committee  
 
 

b. Library Personnel Committee 

i.  Minutes of meeting held March 4, 2008 
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ii.   Approval of staff evaluations for Patsy Servey, Vanessa Kirmse, Lisa 

Morey and Jan Radamacher 

iii.  Set meeting date 

 

c. Library Policy Committee  
 

i. Minutes of Policy Meeting held March 5, 2008 
ii. Approval of Security and Rules of Conduct Policies 

iii. Set meeting date 
 

d. Planning Committee 
i. Form an Ad Hoc Committee for long term Library Planning 

ii. Set meeting date for Ad Hoc Committee Meeting with Rick 
Krumwiede from OWLS 

 
e. Exhibit Room Committee information (to be distributed) 

 
10. Old Business 

 

a. Internet 
 

11. New Business 

a. Go into closed session in accordance with Wis. Stats. 19.85(1)(c)  to 

discuss employee compensation 
 

 
12. Announcements and correspondence 

a. Letter of intent to retire from Rhoda Engel  
b. Parking Survey Comments 
c. OWLS minutes 
d. Annual Report for approval 

 
 

13. Motion to adjourn 

PLEASE ADVISE THE CITY CLERK’S OFFICE IF YOU REQUIRE SPECIAL   
ACCOMMODATIONS.  THE CITY OF WAUPACA PROVIDES EQUAL OPPORTUNITIES 
FOR PUBLIC MEETINGS. 

Please call the library by 4:00 pm on meeting date if you are unable to attend. 
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Library Board Meeting 
February 12, 2008 

 
 
Call to Order 

Meeting Called to order at 6:30 PM by Library Board President Julie Eiden 
1.  Roll Call 
Present:  Connie Andraschko, Shari Camann, Richard Dance, Julie Eiden, Gerald Murphy, 
Robert Nelson,  
               William Parker-Arrived at 6:50PM, Mary Trice 
Absent:  Victoria Simonson 
Also Present:  Sue Abrahamson, Peg Burington, Ruth Hoppe, 
2.  Approval of Agenda 
 1.  R. Dance  2.  G. Murphy  Unanimously Approved 
3.  Open Meeting statement read by Julie Eiden 
4.  Approval of minutes from Monday January 14, 2008 Library Board meeting 
 1.  C. Andraschko 2.  R. Nelson  Unanimously Approved 
5.  Approval of monthly bills $23,838.07 
 1.  R. Dance  2.  S. Camann  Unanimously Approved 
6.  All personnel costs including fringe benefits $28,440.97 
 1.  C. Andraschko 2.  R. Nelson Unanimously Approved 
7.  Fine Income Report 
 No Discussion 
8.  Circulation Report  
 a.  Volunteers 
 b.  Circulation Chart   

c.  Library Visits 
d.  Geographical Chart 
e.  Interloan Chart 

  No Discussion  
9.  Department Reports  
 a.  Director’s/Adult Department Report 

One hundred fifty books and three boxes of magazines were delivered to 
the jail. 

 b.  Reference Department Report 
  No Discussion 
 c.  Children’s Department Report 
  No Discussion 
 d.  Teen Department Report 

i.  SLAG Report 
   No Discussion 
10.  Library Subcommittees 
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a.  Library Finance Committee 
 No meeting 
b.  Library Personnel Committee  

  Next meeting date – Tuesday March 4, 2008 @ 5:30 
 c.  Library Policy Committee 
  Updated Policy manuals were distributed to all board members present  

Next meeting date – Wednesday March 5, 2008 @ 4:00 
 d.  Planning Committee 
  No Discussion 
 e.  Exhibit Room Committee information (to be distributed) 
  No Exhibit Report 
11.  Old Business 

a.  Internet 
 No Discussion  
b.  Security 

We will continue to use the current locking system on DVD’s.  Staff will 
look into other types of DVD locks that are easier on staff. 

12.  New Business 
 The Foundation Fund Raising mailer that was sent out in November has raised 
$7785 to date. 
13.  Announcements and Correspondence 

a.  OWLS Meeting Minutes 
 No Discussion 

14.  Motion to Adjourn @ 7:40 PM 
 1.  R. Dance  2.  S. Camann   Unanimously Approved 
  
 
The next meeting of the Waupaca Area Public Library Board will be March 11, 2008 @ 
6:30 PM 
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Name Memo Budget Amount Balance %Unexpended % Expended

201 Travel 1,385.00$                     1,303.19

Peg Burington mileage to OWLS for Annual Report Workshop -40.40 1,262.79

Peg Burington mileage to APl for Readers Advisory -40.40 1,222.39

Peg Burington mileage for LSTA training -40.40 1,181.99

Paula Reedy mileage for Security Program -42.52 1,139.47

Sue  Abrahamson mileage for Security Program -43.93 1,095.54

Total 201 Travel -207.65 1,095.54 79% 21%

202 Training 1,500.00$                     1,500.00

UW Madison Tuition for Poverty Training for Peg -275.00 1,225.00

Total 202 Training -275.00 1,225.00 82% 18%

206 Telephone 2,019.13

AT & T Telephone service for February 2008 2,200.00                       -178.52 1,840.61

Total 206 Telephone -178.52 1,840.61 84% 16%

207 Maint Equip 1,600.00                       1,243.00

Bauernfeind Business Technologies -20.03 1,222.97

Total 207 Maint Equip -20.03 1,222.97 76% 24%

209 Insurance & Bonding 2,000.00                       2,000.00

Total 209 Insurance & Bonding 2,000.00

211 Contract Services 24,000.00                     23,931.00

MPLC Annaul Copyright Compliance Site License -385.00 23,546.00

Total 211 Contract Services -385.00 23,546.00 98% 2%

214 Copier Supplies 3,822.00                       3,557.50

Lighthouse 25 cases copy paper - supplies for 2008 -824.75 2,732.75

Bauernfeind Business Technologies 0.00 2,732.75

Lighthouse Black ink for processing printer -29.99 2,702.76

JR True Value Exhibit Room Supplies Reimbursed by Foundation -5.50 2,697.26

Waupaca Library Foundation Deposit for Exhibit Supplies 5.50 2,702.76

Total 214 Copier Supplies -854.74 2,702.76 71% 29%

215 Advertising 825.00                          825.00

Total 215 Advertising 825.00 100% 0%
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Name Memo Budget Amount Balance %Unexpended% Expended

216 Postage 3,000.00    2,855.77

Petty Cash Postage from petty cash Jan & Feb -25.70 2,830.07

Postage meter Postage for February 2008 -374.70 2,455.37

Total 216 Postage -400.40 2,455.37 82% 18%

217 Membership & Dues 400.00       24.00

Total 217 Membership & Dues 24.00 6% 94%

250 Books 66,500.00  58,056.69

250-1 Adult Fic & NF 21,155.00  19,656.41

Baker & Taylor Books Adult books -1,078.09 18,578.32

Baker & Taylor Books Deposit credit for returned books 45.48 18,623.80

Amazon.com Elan Adult books 105-8201465-4658652 -64.43 18,559.37

Amazon.com Adult books 105-0571457-9661044 -40.50 18,518.87

Garcia Films Elan - purchase request adult book order -29.99 18,488.88

Amazon.com Elan - Adult f iction -20.95 18,467.93

Total 250-1 Adult Fic & NF -1,188.48 18,467.93 87% 13%

250-2 Adult Large Print 5,000.00    4,191.44

Gale Gengge Learning Adutl LP books invoice 15600462,15573089,15576178,15580922-215.28 3,976.16

Doubleday Large Print Elan - Adutl Large Print 71659836, 71614175 -255.85 3,720.31

Gale Gengge Learning Adult LP 15619984 -54.06 3,666.25

Total 250-2 Adult Large Print -525.19 3,666.25 73% 27%

250-3 Adult Reference Books 2,700.00    2,649.00

Bernan Govt Publications Statisticla Abstract US -80.00 2,569.00

Total 250-3 Adult Reference Books -80.00 2,569.00 95% 5%

250 A Adult Audio Books 3,718.00    3,231.52

Micromarketing Invoices 231983,231111,234270,249543 Adult audio books-154.79 3,076.73

Baker & Taylor Books Adult audio books 2020502559 -58.21 3,018.52

Micromarketing Adult audio books 251601 -89.85 2,928.67

Total 250 A Adult Audio Books -302.85 2,928.67 79% 21%
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Name Memo Budget Amount Balance %Unexpended % Expended

250 B Children's Books 22,540.00         17,643.70

Micromarketing Children's books 235207, 236023 -136.65 17,507.05

Scholastic Library PublishingChildren's books 11229690, 11232525 -144.30 17,362.75

Baker & Taylor Books Children's books 2020279313, 2020318245, 2020349264, 2020389974, 2020444796, 2020495349-286.48 17,076.27

Rosen Publishing Children's books 439302 -251.35 16,824.92

Lerner Publsihing Group Children's books L705083 -920.69 15,904.23

Maris Associates Children's books #5743 -355.90 15,548.33

Gumdrop Books Children's books 232088 -3,291.19 12,257.14

Dragonwings Book Store Elan - Children's book -15.19 12,241.95

Marshall Cavendish Children's books R783493 -178.22 12,063.73

Total 250 B Children's Books -5,579.97 12,063.73 54% 46%

250 C Children's Audio Books 2,170.00           1,889.10

Amazon.com Elan - Children's audio books -40.00 1,849.10

Random House Children's audio books   1084418556 -45.90 1,803.20

Total 250 C Children's Audio Books -85.90 1,803.20 83% 17%

250 D Teen Books & Audio 6,080.00           5,985.10

Micromarketing Invoice 234355 Teen Audio books -59.95 5,925.15

Micromarketing Teen audio books 249975 -34.95 5,890.20

Baker & Taylor Books Teen books 2020495350, 2020279309, 2020390034, 2020444773 -66.15 5,824.05

Total 250 D Teen Books & Audio -161.05 5,824.05 96% 4%

250 E Adult & Teen Music 2,370.00           2,043.42

Baker & Taylor EntertainmentAdult music CDs H26870370, H26870360 -337.10 1,706.32

Deep Discount DVD Elan - Adult Music CDs 20468614 -11.97 1,694.35

Amazon.com Elan - Adult Music CDs 058-2025168-7970931 -12.21 1,682.14

Total 250 E Adult & Teen Music -361.28 1,682.14 71% 29%

250 F Children's Music 776.00              767.00

Amazon.com Elan - Children's music CDs -34.96 732.04

Amazon.com Elan Children's music CDs 102-8145288-7280261 -26.98 705.06

Total 250 F Children's Music -61.94 705.06 91% 9%

250 Books - Other 0.00
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Name Memo Budget Amount Balance %Unexpended % Expended

251 Periodicals 7,760.00                     4,409.29

Paly Magazine Teen magazine subscription renewal -17.95 4,391.34

Morningstar Mutual Funds Subscription renewal -875.00 3,516.34

Total 251 Periodicals -892.95 3,516.34 45% 55%

252 Book Binding 340.00                        340.00

Total 252 Book Binding 340.00 100% 0%

253 Promotional Materials 1,000.00                     1,000.00

Total 253 Promotional Materials 1,000.00 100% 0%

254 Programs 4,750.00                     4,211.18

254 A Adult Programs 1,000.00                     1,000.00

Peg Burington Reimbursement for program supplies purchased at Sam's CLub -19.52 980.48

Ann Menzies Lunch & Learn Speaker -50.00 930.48

Carol Elvery Lunch & Learn Speaker -50.00 880.48

Sandy Schuettpelz Lunch & Learn Speaker -50.00 830.48

Total 254 A Adult Programs -169.52 830.48 83% 17%

254 B Children's Programs 3,000.00                     2,631.72

William Durbin Speaker fee for author visit 3/3/2008 -200.00 2,431.72

ThyssenKrupp Waupaca Inc Deposit for story teller sponsorship 275.00 2,706.72

Total 254 B Children's Programs 75.00 2,706.72 90% 10%

254 C Teen Programs 750.00                        579.46

Little Caesar's Pizza Elan - pizza for book discussion -10.55 568.91

SLAG Reimbursement for Rock Band 80.00 648.91

Total 254 C Teen Programs 69.45 648.91 87% 13%

254 Programs - Other 0.00

Total 254 Programs - Other 0.00

Total 254 Programs 4,750.00                     -25.07 4,186.11 88% 12%

258 Employee Recognition 0.00

Total 258 Employee Recognition 0.00

286 Software 1,300.00                     721.10

CDWG Elan - Quick Books Pro -86.78 634.32

Total 286 Software -86.78 634.32 49% 51%
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Name Memo Budget Amount Balance %Unexpended % Expended

296 Videos 8,200.00            7,364.72

296 A Adult Videos 4,160.00            3,539.96

Amazon.com Elan - Adult DVD -72.97 3,466.99

Deep Discount DVD Elan - classic DVDs to be reimbursed by Friends -472.11 2,994.88

Total 296 A Adult Videos -545.08 2,994.88 72% 28%

296 B Children's Videos 2,990.00            2,774.76

Amazon.com Elan - Children's DVDs 103-9506473-2133842 & 104-2801468-1891449 -22.98 2,751.78

Deep Discount DVD Elan - Children's DVDs PO 70920, 70924, 70922, 71421 -521.83 2,229.95

Deep Discount DVD Credit for returns 105.45 2,335.40

Total 296 B Children's Videos -439.36 2,335.40 78% 22%

296 C Teen Videos 1,050.00            1,050.00

Deep Discount DVD Elan - Teen DVDs -60.42 989.58

Total 296 C Teen Videos -60.42 989.58 94% 6%

296 Videos - Other 0.00

Total 296 Videos - Other 0.00

Total 296 Videos 8,200.00            -1,044.86 6,319.86 77% 23%

299 Miscellaneous 650.00               650.00

JR True Value Vlecro packages for Exhibit Room to be reimbursed by Library Foundation -33.01 616.99

Jo Ann Fabrics Elan - Supplies for Exhibit to be reimbursed by Library Foundation -87.23 529.76

Total 299 Miscellaneous -120.24 529.76 82% 18%

301 Supplies 8,500.00            7,791.28

301 A Processing Supplies 7,500.00            6,911.47

Demco Tape, Children's audio book pouches -220.08 6,691.39

Total 301 A Processing Supplies -220.08 6,691.39 89% 11%

301 B Office Supplies 1,000.00            879.81

Corporate Express binders for Policy Manaul 175924 -28.16 851.65

OWLS Receipt paper 256 -55.00 796.65

Total 301 B Office Supplies -83.16 796.65 80% 20%
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Memo Budget Amount Balance %Unexpended % Expended

Capital 24,000.00          15,880.15

Capital - Internet Manage(OWLS) 6,000.00            6,000.00

Total Capital - Internet Manage(OWLS) 6,000.00 100% 0%

Capital - Reference Desk 4,000.00            4,000.00

Total Capital - Reference Desk 4,000.00 100% 0%

Capital -Computers & Printers 14,000.00          5,880.15

NewEgg.com Elan - Webcam 77469272 -74.98 5,805.17

CDWG Elan - Bluetooth keyboard -150.60 5,654.57

Total Capital -Computers & Printers -225.58 5,654.57 40% 60%

Capital - Other 0.00

Total Capital - Other 0.00

Total Capital -225.58 15,654.57

%Unexpended% Expended

Total Budget (including Capital) 163,732.00

Total Bills for February 2008 13,366.72

Previous Expenditures 23,838.07

YTD Expenditures 37,204.79

Remaining Budget 126,527.21 77% 23%
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2008 Fine Income Report

January February March April May June July August September October November December

Week 1 $414.40 $343.80 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Week 2 $299.02 $347.65 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Week 3 $326.25 $360.95 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Week 4 $415.40 $447.90 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Week 5 $0.00 $428.20 $0.00 $0.00 $0.00

$1,455.07 $1,928.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

F-4-F Head St. Y-T-D Total $3,383.57

Amount 

Waived $691.85 $27.50
Items 

Donated $755.00

2008 Running Total $3,383.57

2007 Running Total $3,218.86 $4,720.77 $6,192.47 $7,668.96 $8,749.35 $10,022.40 $11,938.16 $13,218.85 $14,847.99 $16,260.89 $17,545.02

Library Visits 

 Visits Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 
Y-T-D 
Total 

2008 15564  14348                     15564 

2007 14351 14161 16237 14587 13620 17373 19949 18106 13180 18727 13607 12353  186251 

2006 14845 12492 15795 12972 13660 17257 19229 19092 14845 16079 14924 11844 183034 
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Volunteer Hours 

Volunteers Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Y-T-D Total 

2008 130 127.25 
          

257.25 

2007 77.75 54 81 58.75 161.45 65.25 123.4 123 92 202.25 104 90 1233 
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Interloan Lender & Borrower Statistics by Library 
      

February 2008     2008 YTD 
 

Library Items Loaned Items 
Borrowed 

Net Ratio Items Loaned Items 
Borrowed 

Net Ratio 

Algoma 1,463 2,365 (902) 0.62 2,797 5,252 (2,455) 0.53 
Appleton 13,625 9,134 4,491 1.49 27,744 18,474 9,270 1.50 
Black Creek 1,067 1,090 (23) 0.98 2,223 2,129 94 1.04 
Clintonville 2,038 2,201 (163) 0.93 4,077 4,391 (314) 0.93 
Door County 5,694 4,787 907 1.19 11,723 9,540 2,183 1.23 
Florence 658 744 (86) 0.88 1,403 1,557 (154) 0.90 
Fremont 1,394 940 454 1.48 2,825 1,946 879 1.45 
Gillett 680 844 (164) 0.81 1,378 1,793 (415) 0.77 
Hortonville 877 1,928 (1,051) 0.45 1,751 3,746 (1,995) 0.47 
Iola 1,367 1,553 (186) 0.88 2,843 2,920 (77) 0.97 
Kaukauna 2,948 3,650 (702) 0.81 6,014 7,277 (1,263) 0.83 
Keshena 233 18 215 12.94 473 74 399 6.39 
Kewaunee 1,257 586 671 2.15 2,564 1,174 1,390 2.18 
Kimberly-
Little Chute 

3,992 4,638 (646) 0.86 8,012 9,433 (1,421) 0.85 

Lakewood 926 851 75 1.09 1,796 1,740 56 1.03 
Lena 313 773 (460) 0.40 661 1,566 (905) 0.42 
Manawa 1,046 1,038 8 1.01 2,115 2,110 5 1.00 
Marinette 
County 

4,919 6,033 (1,114) 0.82 10,239 12,035 (1,796) 0.85 

Marion 1,221 762 459 1.60 2,532 1,798 734 1.41 
New London 2,147 2,364 (217) 0.91 4,370 5,031 (661) 0.87 
NFLS 0 929 (929) 0.00 0 1,927 (1,927) 0.00 
Oconto 1,105 1,458 (353) 0.76 2,272 3,092 (820) 0.73 
Oconto Falls 1,604 1,417 187 1.13 3,061 3,022 39 1.01 
Oneida Tribal 534 220 314 2.43 1,079 424 655 2.54 
OWLS 1 53 (52) 0.02 1 87 (86) 0.01 
Scandinavia 432 348 84 1.24 749 778 (29) 0.96 
Seymour 1,535 1,554 (19) 0.99 3,087 3,363 (276) 0.92 
Shawano 
County 

3,331 4,679 (1,348) 0.71 6,955 9,782 (2,827) 0.71 

Shiocton 554 427 127 1.30 1,109 913 196 1.21 
Suring 405 333 72 1.22 998 748 250 1.33 
Waupaca 4,215 4,025 190 1.05 8,921 7,940 981 1.12 
Weyauwega 818 657 161 1.25 1,659 1,369 290 1.21 
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2008 Item Type   Jan Feb 
Y-T-D 
Total 

 
2007   Jan Feb 

Y-T-D 
Total 

          
 

          

Adult Audiobook CD    700 687 1387 
 

Adult Audiobook - CD    692 734 1426 

Adult Audiobook Tape   122 141 263 
 

Adult Audiobook - Tape   226 247 473 

Adult DVD Total   5998 5767 11765 
 

Adult DVD   4846 4917 9763 

Adult Easy Reader   6 4 10 
 

Adult Easy Reader   5 0 5 

Adult Equipment   7 7 14 
 

AV Equipment   1 6 7 

Adult Fiction    3166 2906 6072 
 

Adult Fiction   2650 3239 5889 

Adult Interlibrary Loan   47 57 104 
 

Interlibrary Loan   47 35 82 

Adult Large Print    792 706 1498 
 

Adult Large Print   855 743 1598 

Adult Magazine   557 350 907 
 

Adult Magazines   508 351 859 

Adult Music   972 983 1955 
 

Adult Music   830 697 1527 

Adult NonFiction    2294 2350 4644 
 

Adult Nonfiction   2590 2214 4804 

Adult Reference/Undefined    5 2 7 
 

Adult Reference/Undefined   0 3 3 

Adult Software    2 2 4 
 

Adult Software   4 4 8 

Adult VHS    929 855 1784 
 

Adult VHS   1284 1293 2577 

Adult Renewals   774 731 1505 
 

Renewals   417 443 860 

        0 
 

          

Adult Total   16371 15548 31919 
 

Adult Total   14955 14926 29881 

        0 
 

          

Teen Audiobook CD   36 47 83 
 

YA Audiobook - CD   61 39 100 

Teen Audiobook Tape   5 0 5 
 

YA Audiobook - Tape   4 9 13 

Teen DVD   940 704 1644 
 

YA DVD   862 855 1717 

Teen Fiction   517 528 1045 
 

YA Fiction   552 429 981 

Teen Magazine   39 40 79 
 

YA Magazine   30 18 48 

Teen Music   127 49 176 
 

YA Music   94 57 151 

Teen NonFiction   124 92 216 
 

YA Nonfiction   148 91 239 

Teen Software   2 5 7 
 

YA Software   1 1 2 

Teen VHS   0 1 1 
 

YA VHS   41 1 42 

Teen Renewals   89 72 161 
 

Renewals   41 47 88 

        0 
 

          

Teen Total   1879 1538 3417 
 

YA Total   1834 1547 3381 



WAUPACA PUBLIC LIBRARY BOARD MEETING  
TUESDAY, MARCH 11, 2008 

 

 

16 

 

2008   Jan Feb 
Y-T-D 
Total 

 
2007   Jan Feb 

Y-T-D 
Total 

          
 

          

Child Audiobook   152 155 307 
 

Child Audiobook   145 166 311 

Child DVD   2044 1993 4037 
 

Child DVD   1773 1925 3698 

Child Easy Reader   2010 1956 3966 
 

Child Easy Reader   564 653 1217 

Child Fiction   1220 1223 2443 
 

Child Fiction   2912 2950 5862 

Child Game/Toy/Kit   14 25 39 
 

Educational Kit/Game/Toy   25 19 44 

Child Magazine   58 50 108 
 

Child Magazine   32 37 69 

Child Music   117 81 198 
 

Child Music   121 135 256 

Child NonFiction   1069 1090 2159 
 

Child Nonfiction   924 950 1874 

Child Professional Collection   2   2 
 

Child Professional Collection   1 0 1 

Child Reference   44 22 66 
 

Child Reference   26 19 45 

Child Software   2 6 8 
 

Child Software   4 2 6 

Child VHS   434 403 837 
 

Child VHS   843 822 1665 

Child Renewals   356 346 702 
 

Renewals   256 246 502 

        0 
 

          

Child Total   7522 7350 14872 
 

Youth Total   7626 7924 15550 

        0 
 

          

        0 
 

          

Total Adult   16371 15548 31919 
 

Total Adult   14955 14926 29881 

Total Teen   1879 1538 3417 
 

Total Young Adult   1834 1547 3381 

Total Child   7522 7350 14872 
 

Total Youth   7626 7924 15550 

Total Circulation   25772 24436 50208 
 

Total Circulation   24415 24397 48812 
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5ƛǊŜŎǘƻǊΩǎ wŜǇƻǊǘ 

February 2008 
 
Adult Programs 
We changed the time for Lunch & Learn from 11:30 to 12:00 to alleviate some of the stress of setting up as 
Babygarten is ending (11:00). There was some confusion as a few participants showed up early. They were 
very happy to volunteer to set up tables and distribute beverages. Dietitian, Ann Menzies, provided an 
informative program on nutritional trends and making healthy choices on February 12. Here are some of the 
ideas I came away with: 
 

¶ Check labels carefully! Look for the words, "whole grain" to make sure you are getting the most 
nutritional value from breads and cereals. 

¶ Sprinkle walnuts on your cereal.  

¶ To meet the nutritional requirements for fruits and vegetables, eat a fruit with every meal and a 
vegetable at lunch and dinner. If there is a vegetable you really like, eat more servings of that particular 
vegetable.  

¶ Eat salmon instead of tuna to get healthy Omega 3s! 

¶ Only two servings of red meat a week and try to eat one meatless main meal. Ann suggests "Meatless 
Mondays." 

¶ Eat beans instead of starch and dairy. Garbanzo beans are great in salads and hummus is a wonderful 
spread instead of cheese. I recommend Atheno's Brand.  

¶ Use sharp cheddar if you must add cheese. The flavor goes a long way without consuming too much. 
 

Participants had many questions for Ann. I was very impressed with her knowledge and understanding of 
people's lifestyles and limitations. I would not hesitate to contact Ann Menzies with dietary questions! 
 
The next Lunch & Learn will take place on Tuesday, March 11th and features Sandy Schuettpelz of the Freckled 
Frogg. She will be “Crafting a Beautiful Salad.”  
 
Annual Report 
On February 19th, I traveled to OWLs for assistance in completing the Annual Report. Jerry had created a 
database for calculating the library share of the budget for the building, including Tony Overman’s wages and 
benefits. I replicated this worksheet and discovered an error in reporting the City of Waupaca’s share of the 
budget for 2007. By State Statute, the City of Waupaca is required to provide a budgetary amount that is not 
less than the average of the last three years. ($451,151 in 2004, $467,513 in 2005, and $471,191 in 2006, for 
an average of $463.285) The Library was out of compliance for the budget year 2007, ($460,773), an oversight 
as the County increased their support by $24,000. Rick Krumwiede is aware of the situation and provided this 
narrative on the annual report:  

“In 2007, the City inadvertently appropriated less than the maintenance of effort funding level. The 
City appropriated $460,773, but the maintenance of effort level was actually $463, 285. The mistake 
was not noticed because the library’s budget experienced a substantial increase due to a large increase 
in funding from Waupaca County. The Library is in compliance for 2008. The City appropriated 
$483,726 for the Library in 2008, which is significantly above the maintenance of effort level of 
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$466,492. In fact, the City’s 2008 appropriation is more than would have been required (i.e. $467,330) 
If the City had appropriated the minimum maintenance of effort level in 2007.” 

I found working on the Annual Report to be an interesting process and received support from Alan 
Zimmerman at the state level as well as assistance from OWLS. After completing the report, I had an 
opportunity to reflect on 2007 and compare it to the year before. Some observations: 
 
The Library Collection grew! 

 
2006 2007 Difference %increase/decrease 

Books, magazines, printed materials 64,850 68,556 3,706 5% 
Audio Books and music 3,904 4,389 485 11% 
Videos (DVD and VHS) 6,662 7,163 501 7% 

Subscriptions  214 214 0 0% 
 
Circulation Transactions increased! 

Checkouts 2006 2007 Difference %increase/decrease 
Adult 172,364 189,624 17,260 9% 
Children 92,811 97,685 4,874 5% 
Total 265,175 287,309 22,134 8% 

     Interloan  
    Loaned to other libraries 39,079 47,104 8,025 17% 

Received from other libraries 31,821 40,718 8,897 22% 
 
Program numbers were greater! 

Programs 2006 2007 Difference %increase/decrease 
Adult programs 19 109 90 83% 
Attendance at Adult Programs 4,920 11,090 6,170 56% 
Children's Programs 418 384 -34 -9% 
Attendance at Children's Programs 10,927 10,130 -797 -8% 
Total Programs 437 493 56 11% 
Total Attendance 15,847 21,220 5,373 25% 
You’ll find a copy of the Annual Report mailed with this report. You may find a few differences from last year. 
The reference transactions last year were recorded at 54,092. This year I only used actual reference 
transactions, recorded by staff, 16,196.  
 
 
LSTA (Library Services & Technology Act) Grant 
OWLs applied for an LSTA Literacy grant to help reach the Hispanic or English as a second language residents. 
As a participant in the grant Waupaca, along with seven other libraries, received a laptop with Rosetta Stone 
software for learning English. The computer is designed to be checked out by a literacy student or tutor and 
used in the study room to learn to read and/or speak English. The grant also provides an online language 
software program (TellMeMore) for learning English, Spanish, French, Dutch, German and Italian languages. 
The program is available remotely to anyone who has an OWLSnet Library Card. OWLS expects the program to 
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be up and running in mid March. I attended a training session for the software. Staff will be trained to assist 
patrons in both applications.  
 
Parking Survey 
We conducted a parking survey during the month of February. The survey was very simple, only four 
questions. 89 Individuals took the survey. 
 

1. How often do you visit the Waupaca Public Library or City Hall? 
a. Weekly   84.3% 
b. Monthly  12.4% 
c. Less than monthly   3.4% 

2. Do you have mobility concerns or small children? 
a. Yes  42.7% 
b. No  57.3% 

3. Have you experienced parking problems? 
a. Yes  64% 
b. No  36% 

4. Other comments 
     36 individuals left additional comments. See Announcements and Correspondence. 
  

Assistant Director  
I’m very pleased to announce Dominic Frandrup as our new Assistant Director. We conducted an extensive 
application and interview process. Dominic has taken a management course and is really beginning to 
understand the role of a manager. His probationary agreement is still under consideration by the Personnel 
Committee and the Library Board.  
 
Respectfully submitted by Peg Burington 
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February 2008 Reference Report 
#s Compiled by: Dominic Frandrup 

 
Internet ½ hours Use: 2181 Adult; 92 Children; 358 Teen= 2631 Total ½ Hours 
No Card Internet Registration: 124 (52 of those are from outside Waupaca) 
Approximately 1% of Adult Internet users this month didn’t have a library card. 
Computer use: 43 Adult; 154 Children= 197 Total Patrons 
Study Room use: 79 Number of patrons using Internet in study rooms: 37 
Meeting Room use: 55 
Microfilm machine use: 9 
Volunteer hours worked: 127.25 
Adult Reference Transactions: 950 In Person; 253 Phone; 45 Circulation Desk; 6 Email/ mail 
Youth Reference Transactions: 173 In Person; 75 Phone 

Total Reference Transactions:  

 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD 

2008 1347 2181           3528 

2007  1519 1365 1526 1310 1272 1363 1658 1485 1145  1296 1220  1037 16196  

2006  1714 1383  1522  1255  1416  1637 1787 1788  1336 1434  1291  1135  17698  

2005 1486 1544  1753  1572  1279 1520  1809  1917  1377  1472  1310  1155 18194  

2004 1579 1653 1760 1490 1354 1566 1624 1645 1430 1582 1329 1192 18204 

2003 1877 1824 1917 1685 1292 1832 1853 1435 1510 1552 1373 1132 19287 

2002 1341 1612 1478 1513 1119 1057 1423 1310 1218 1425 1052 886 15434 
 

             
2002 to 2003 shows a 3,853 gain. 
2003 to 2004 shows a 1083 loss. 
2004 to 2005 shows a 10 loss. 
2005 to 2006 shows a 496 loss. 
2006 to 2007 shows a 1502 loss. 
 
This is a total loss of 3091 from 2004 to 2007, but this doesn’t negate the 3853 gain from 2003. 
Last month the Board requested a chart of  the number of Reference transactions for comparison. I started as 
Reference Librarian in 2001 but I didn’t formally start to track them until January of 2002. The Children’s 
department reference questions have been tracked since April of 2002. These numbers are simply the counted 
tallies from the books at the Information desk, Adult and Children’s Circulation desks. Next month’s chart will 
have 2007 and 2008 unless requested otherwise. 
 
After compiling these numbers earlier this month and noticing the decline we had a staff meeting to try and 
determine the cause. It came to light that not everyone tracks questions the same way. Some count individual 
patrons, and some count each question the patron asks. For example, a patron requests 5 books to be put on 
hold. Some would count the individual, and some would count the number of books the patron asked to be 
put on hold. We came to the conclusion that we should be tracking the number of questions, because we 
would count each of those questions if different patrons asked them. 
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Since we are now including a chart for Reference transactions, should there also be a chart to compare 
Internet usage? 
The Black Elk Speaks by Nicolas Black Elk, book discussion had 6 attendees. We talked mainly about the 
different cultural and religious perspectives of the Native American versus American people. But the most 
intriguing discussion revolved around how Black Elk needed to bring his visions to life through ritual dance in 
order to gain his powers of healing. We also talked about how the white men’s vision of manifest destiny 
destroyed a people’s culture and came to the conclusion that something similar happens whenever there is a 
battle for conquest, like the expansion of the Roman Empire and the cultures that were wiped out during the 
expansion. 
 
I had a bizarre morning on the 20th when I started the Information desk computer and found that the Network 
and Video Card drivers had disappeared. The computer was running fine when it was shut down the night 
before, and no changes had been made to it except for a Disk Cleanup and Defragmentation earlier that day. I 
got the new drivers downloaded and installed before the library opened, but it was close. 
 
The next week the floor jack for Network connection D16 was torn out of the floor. There are enough Network 
ports to cover the loss, but because the cable was damaged, a replacement CAT5 cable would have to be run if 
we would ever want to replace it. 
 
I developed new work logs for Teen room staff that they complete every day and then turn in to me when 
they leave. Some of the friction between the Teen and the Youth staff was a lack of communication, so we 
changed priority of some duties. I covered any items of concern that the Youth staff has during the Teen staff 
meetings. As part of this change, I’ve included a special section on the work logs where supervisors can add 
special jobs for them to complete each evening. These specials take priority over their regular duties so that 
they are completed in a timely fashion. Now when there is a question as to what they are completing, it’s 
clearly laid out and the communication conflicts have lessened significantly. Another addition to the Teen 
work logs is a section for them to track Reference questions, but I haven’t seen many of those yet. 
 
I installed CD burners in all Internet stations this month, because there were finally enough of them to go 
around because the Gates Grant computers were retired. During this process Adult Internet #7 died. Luckily, I 
had a spare from the recent installation of new Circulation computers so it was replaced the next day. The 
other computer we’ve been keeping an eye on is Adult Internet #8 because the integrated video has been 
flaking out intermittently. I have another replacement that I can install in the event that it dies completely, but 
then I’m out of “spare computers”. The other computers that have been retired have given up their RAM and 
other parts to computers currently in use.  
 
The finally decision for the PC Management committee has been made. The Internet timeout software will be 
SAM by Comprise Technologies. The installation should happen this spring so we are ready for the summer 
rush. I am in discussions to aid with the installations at other OWLS libraries. If this occurs, the experience will 
allow me to better administrate Waupaca’s iteration of the software.  
 
Lastly, I have accepted the position of Assistant Director and finally finished moving into my new office after 
repainting to cover the pink walls. Hopefully it won’t be a disaster area for long. I‘m excited to be helping out 
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the library’s staff in new and challenging ways, and for the opportunity to do so. Please stop by any time.                                              
Respectfully submitted by Dominic Frandrup
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February 2008  
Children’s Dept. Board Report 
 

We have begun the Winter-Spring Session of programs for preschoolers.  This includes planning and 
presenting 10 weeks of Babygarten (2 per week), Toddler Time (2 per week), Story Time (2 per week), Family 
Nights (1 per month), and an Annual Easter Party (March 20) sponsored by the Friends of the Library.  While 
adding this preschool component we continue on with our Wednesday After-School Program and add in a 
week of activities in April to keep kids away from the TV during TV Turn-Off Week.  Jan, Paula and I are on a 
three week rotation of planning, presenting and catching up.  We have changed our schedule this month, 
adding another session of Babygarten and decreasing the Toddler Time and Story Time.  So far, attendance 
has not faltered. We even had some bad weather to contend with too.  In February our averages per program 
looked like this: 

¶ Toddler Time  12 people (7 kids, 5 adults) 

¶ Story Time  8 children 

¶ Babygarten  19 people (9 adults, 10 children) 

¶ After School Program 34 students, 8 volunteers 
 
Family Night was finally well attended thanks to the help of school librarian, Chris Pruitt, and reading teacher, 
Bobbi Miles, who promoted it with flyers during library class for the primary grades.  On February 7th, our 
program was themed “Big & Gray.”  Stories about elephants and a great peanut relay were enjoyed by 25 
students and 17 adults.  I met with Ms. Miles in February to discuss the challenges we both face in presenting 
the library as a resource to families.  I am still not convinced that 6:30 on a school night is a good time to hold 
a family story time, but do not have a better option at this time.  We agreed to conduct a survey at the spring 
gathering of Title I families.  I also learned that over 40% of the student body qualifies for free or reduced hot 
lunch. 
 
A Summer Library Program (SLP) Workshop was held on February 8th in New London at the Mosquito Hill 
Nature Center.  All 17 libraries from the Outagamie Waupaca Library System were in attendance.  We spent 
the day sharing ideas for programs, promotion, crafts, stories, incentives and contests.  It was announced that 
OWLS would contribute $700 toward the purchase of paperback books as prizes so that libraries would be 
encouraged not to give away trinkets that may be hazardous to the health of the child.  All 17 libraries agreed 
to change their prize policies over the next few years.  We are collectively ordering 5000 books as prizes.  
Some libraries do not have the support agencies in place to help them financially.   OWLS staff provides 
graphic arts support to libraries, printing any promotional or program documents libraries may need.  They 
also will create and maintain websites for SLP for both children and teens.  Each library can participate in a 
grant process that contributes to the cost of having a performer or special program at their library.  This 
support from OWLS is monumental and much appreciated. 
 
Paula has been working hard to replace aging VHS tapes with DVD versions.  She has moved the non-fiction 
VHS tapes off of the book shelves and placed them in a new location with the hope it will be easier for patrons 
to browse.  
 
We celebrate with Donna Rickel, our very own άwŜŀŘƛƴƎ DǊŀƴŘƳŀΣέ who is beginning her 10th year in bringing 
story time to the area preschools and day care centers.  She says her payment is in the smiles and hugs from 
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the children.  We recognized her volunteer service on Valentine’s Day with a plant and a library canvas book 
bag.  She visits 7 sites each month.  Over the course of a year, she reads to over 1500 preschoolers.   
 
Jan Rademacher has been working with Ruth Hoppe to reestablish a new routine for processing books through 
our new acquisitions program.  While the road has sometimes been bumpy, Jan has displayed exemplary 
patience.  I anticipate that once we get used to this new system, things will be better.   
 
We were able to once again include a library page in the Park & Rec Summer Activity booklet.  This 
publication will come out in May.  It includes all the information about swimming lessons, baseball, soccer, 
tennis, etc.  I’m happy to know that our colleagues in the Park & Rec Dept. recognize our SLP as a program and 
invite us to promote it in their booklet. 
 
Respectfully Submitted, 
Sue Abrahamson 
Children’s Librarian 
 
 
²ƻƴΩǘ ¸ƻǳ ²ŜŀǊ ŀ {ǿŜŀter on March 20? 
In honor of what would have been Mister Rogers' 80th birthday on March 20, Mr. McFeely -- aka David Newell, 
the public relations director for Family Communications, Inc. (the nonprofit company founded in 1971 by Fred 
Rogers) -- has a special request. "We're asking everyone everywhere (from Pittsburgh to Paris) to wear their 
favorite sweater on that day," he asks. "It doesn't have to have a zipper down the front like the one Mister 
Rogers wore on the program, it just has to be special to you." 
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Waupaca Area Public Library 
Personnel Committee Meeting  

Tuesday, March 4, 5:30 
 

1. Julie Eiden called the meeting to order at 5:35. Richard Dance, Jerry Murphy, Peg 
Burington and Sue Abrahamson also present.  
 
2. Approve the agenda 1. Richard Dance 2. Jerry Murphy 

3. This meeting and all other meetings of the Waupaca Area Public Library Board are 
open to the public.  Proper notice has been posted and given to the press, in   
accordance with Wisconsin State Statutes so that the citizens may be aware of the time, 
place and agenda of this meeting. 

 
4.  Go into closed session in accordance with Wis. Stats. 19.85(1)(c)  to discuss employee 
compensation and performance.  Discuss evaluations for Vanessa Kirmse, Lisa Morey, 
Patsy Servey, and Jan Radamacher. Discuss contract for new Assistant Director.  1. 
Richard Dance   2. Jerry Murphy 
 
7. Move into open session 1. Julie Eiden 2. Richard Dance 
 
8. Accept evaluations as reviewed 1. Julie Eiden 2. Richard Dance 
 
9. Accept contract for Assistant Director 1. Julie Eiden  2. Jerry Murphy 
 
8. Discussed Director’s evaluations to be distributed and collected from full time staff. 
Peg Burington will submit a report detailing the library goals. Meeting date to discuss 
Director’s successful completion of probation will be set at Library Board meeting on 
Tuesday, March 11. 
 
5. Motion to adjourn 1.Julie Eiden  2. Jerry Murphy
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Waupaca Area Public Library 
Policy Committee Meeting 

Wednesday, March 5, 2008, 4:00 pm 
Library Conference Room  

 
 

1. Julie Eiden called the meeting to order at 4:00 pm. Mary Trice, Tori Simonson, Robert 
nelson, Dominic Frandrup and Peg Burington also present.  
 
2. Approval of the agenda  1. Mary Trice  2. Tori Simonson 

3. This meeting and all other meetings of the Waupaca Area Public Library Board are 
open to the public.  Proper notice has been posted and given to the press, in   
accordance with Wisconsin State Statutes so that the citizens may be aware of the time, 
place and agenda of this meeting. 

 
4. Discussed Rules of Conduct Policy 
 
5. Discussed Security Policy 
 
6. Approval of Policies with additions and changes 1. Mary Trice 2. Tori Simonson 
 
7. The Committee looked at policy manual to determine policies to be revised in 2008 
 In April the Committee will examine  
 Chapter 2 Public Bulletin Board and Display Case Policy 
 Chapter 9 Dress Code Guidelines 
 Chapter 11 Equipment Use Policy 
 

Chapters 5,6 & 7 (policies governing computer use) will be examined after 
installation of the new Internet Management Software, scheduled to be installed 
this spring. 

 
8.  Motion to adjournment 1.Mary Trice  2. Tori Simonson
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Rules of Conduct Policy 
Patrons of the Waupaca Area Public Library have the right to use Library materials and 
services without being disturbed by others. Both patrons and Library staff have the right 
to a secure and comfortable environment. 
 
RULES 
1. Behavior that disrupts or hinders use of the Library is prohibited. This includes, but is 
not limited to, loud or boisterous behavior, verbal or physical harassment, drunkenness 
or drug intoxication, running, and fighting. 
2. Misrepresenting eligibility for services or identity in order to receive Library services is 
prohibited. Misrepresenting identity may be prosecuted as a felony. 
3. Seating at Library tables, carrels and chairs is limited to the number of persons for 
whom the furniture was designed. 
4. Smoking and chewing tobacco are not permitted on Library property. 
5. Roller-skating, roller-blading, and skateboarding are not permitted in the Library. 
6. Bicycles are not permitted in any Library public area or entryway. Bicycles must be 
parked (locked) in the racks at the front of the building. Wagons and strollers must not 
obstruct corridors, hallways, aisles, entries or exits. 
7. Blocking or obstructing an entrance, exit, or sidewalk is not permitted. Individuals or 
groups may not loiter in or around the Library. 
8. Selling products or services, soliciting donations or business, or distributing materials 
not approved by Library Administration, is not permitted on Library property. Exceptions 
may be made for Library-sponsored programs or when otherwise authorized by the 
Library Administration. Panhandling is not permitted on Library property. 
9. Taking surveys, circulating petitions, and similar activities are permitted in the Library 
only when authorized by the Library Administration. 
10. Animals, except those used to aid persons with disabilities, or as part of a Library-
sponsored program, are not permitted in the Library. Animals may not be left 
unattended on Library property. 
11. Parents or other legal guardians are responsible for the behavior of their minor 
children in the Library. Refer to the Unattended Minot Policy. 
12. The Teen Room has been set aside for use by teens (Grade 6 through age 19). For 
safety purposes, persons not within this age range must restrict activity to browsing 
library materials. 
13. The violation of federal or state laws or local ordinances is not permitted on Library 
property. 
14. Theft, vandalism, and mutilation of Library property are criminal offenses and will be 
prosecuted. 
15. The Library reserves the right to inspect all bags, briefcases, backpacks, and other 
such items when the staff has reason to believe this rule has been violated.  
16. The Library is not responsible for personal belongings left unattended. 
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17. Consumption of alcoholic beverages or possession of open containers of alcoholic 
beverages is not permitted on Library property, except as part of a program authorized 
by the Library Administration. 
18. Bathing or the washing of hair or clothes is not permitted. Persons whose bodily 
hygiene is offensive so as to constitute a nuisance to other library users will be asked to 
leave. 
19. Sleeping is not allowed in the library.  
20. Staring at or following others with the intent to annoy or harass them is not 
permitted. 
21. Eavesdropping on other Library users or staff is prohibited as an invasion of privacy 
and confidentiality. 
22. Use of cell phones is prohibited. 
23. Only lidded drinks allowed. No beverages allowed near computers. Food and 
beverage may be consumed in the Teen Department. 
24. Failure to comply with these rules may result in the loss of Library privileges, as 
outlined in the Security Policy. 
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Security Policy  
Purpose 
To maintain a safe and secure environment for the Waupaca Area Public Library staff and the 
public. 
 

Policy 
1. The Library will monitor public behavior using staff and security equipment, 
subject to provisions of Wis.Stat.43.30 and the Library’s Confidentiality Policy. 
 
2. Inappropriate behavior will be addressed with a response proportionate to the 
severity of the behavior. 
 
3. Enforcement of this policy is the responsibility of all Library staff. 

a. All staff members are expected to deal with problems they encounter. 
 

b. Any staff member has the right to ask others for assistance and should 
provide assistance when requested. 
 
c. Any staff member may contact the Waupaca City or County Police Departments 
at any time to preserve his or her own safety, the safety of Library users or for 
assistance in enforcing policy and preserving the library environment as defined by 
the policies adopted by the Library Board of Trustees. 
 
d. Supervisors, professional librarians and monitors are expected to have a 
greater awareness of policy and willingness to step in and serve as a resource in 
helping other staff deal with problems. 
 

e. Library staff who have acted in their best judgment in confronting a person on 
violations of policies and rules will be supported by their supervisor, the librarian in 
charge and the administration. 
 

4. Response to problems: 
a. Any staff member observing serious criminal behavior, such as assault, 

robbery, child pornography, child endangerment, etc. should contact 
Police immediately, followed by contacting the librarian in charge or supervisor. 

 
b. While evictions from the library are covered under 5.c. below, the Library Board 

delegates authority to ban people from the Library for an extended period of 
time to the Director and Assistant Director. If the Director and Assistant Director 
are unavailable, a Supervisor may ban an individual for up to 14 days. 
Individuals may be banned for a limited time, indefinitely pending some 
specified legal condition, or permanently. The length of the ban will depend on 
the following factors, as applicable, though other factors may be relevant in 
specific cases:  
  

i. Severity of offense 
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i. Repeated offenses 
ii. Likelihood of possible continued offenses 

iii. Safety of staff and patrons 
 

c. When an individual is banned, that person and the Police will be notified, 
and the information will be made available to Library staff. Should a banned 
individual return to the library in violation of the ban, staff should contact the 
Police. Any staff member may stop someone from using equipment if the use 
violates rules or policy, or may contact a supervisor, as the situation warrants. 
Supervisors or Administration may bar patrons from using the equipment for a 
period of time or permanently. 

 
d. Any staff member may issue a verbal warning or may refer a problem to a 

monitor, supervisor or the librarian in charge. 
 
e. Any staff member may evict a patron for violations of library rules or 

policies. Eviction will generally be from the library as a whole, not just an 
area, and is generally for the balance of the day. In the case of juvenile 
patrons, staff will contact their parents or guardians. 

 
f. Any staff member is authorized to request identification from library users 

as necessary and appropriate for safety and security, or when library rules 
have been violated. Refusal to identify oneself under these circumstances 
may be grounds for contacting the Police. Staff has the right to take 
photographs 
of patrons as needed to identify them for security purposes. 
 

5. Classes of behavior and responses: 
a. Class 1 - serious danger or overt criminal behavior, including but not limited to: 

i. fighting or combative behavior 
ii. alcohol or drug intoxication 

iii. possession of weapons 
iv. exhibitionism 
v. inappropriate, overt, unwelcome sexual behavior 

vi. threats 
vii. refusal to leave when asked 

viii. physical abuse 
ix. stalking 
x. possession of alcohol, except as part of an approved program 

xi. possession of illegal drugs 
xii. child pornography 

xiii. theft, including theft of library materials 
xiv. vandalism 

Staff response will usually include calling the Police and eviction and/or banning. 
 

b. Class 2 - potentially serious, including: 
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i. verbal abuse of staff or other patrons 
ii. loitering in a manner that interferes with others 

iii. excessively emotional, hostile, threatening or uncontrolled behavior 
iv. use of loud profanity, obscenity or obscene gestures 
v. intentional entry into restricted areas of the building 

vi. panhandling 
vii. intrusive behavior, including staring at or following staff or patrons 

with the intent to annoy, harass them, violate privacy, or interfere 
with staff performance of duties or patrons use of the library 

Staff response will vary according to the severity of the disruption or threat, ranging 
from a warning through calling the Police to immediate eviction and/or banning. 
 

c. Class 3 - annoying or disruptive, including: 
i. Bodily hygiene which is so offensive that it is a nuisance to patrons and 

staff. 
ii. loudness and/or talking in monologues 

iii. monopolizing the time of Library staff 
iv. inappropriate public displays of affection 
v. blocking the Library entry or sidewalk in front of the building 

vi. loud profanity or obscenity in front of the building or in the parking lot 
vii. other violations of the Rules of Conduct Policy 

Staff response will vary according to the severity of the disruption, ranging from 
tolerance to warning. In severe or repeated cases, eviction, calling the Police or banning 
may follow. 
 

6. The Library staff will communicate disciplinary actions with one another, including reports 
to the supervisor, monitor or librarian in charge. Disciplinary actions beyond verbal warnings 
should be documented by Library staff. 
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Parking Survey Comments 
 
Last spot a few times. Sat ok for us so far.   
Many times there’s not room in the parking lot.  
LOVE the book drop off box!  
lt's hard to park when staffed vehicles take up the parking lot & surrounding stalls.  
Full parking lot   
Occasionally I have to park down the street.   
Only issue is backing out of angle spaces on Main St.  
Occasionally  
I work until 5:00 therefore the lot generally has a space or two.  
Lot does get full  
when lot is totally full  
only at certain times  
occasionally no spots available   
I have had to park on the other side of First National bank  
Is anyone parking long term..doing business elsewhere all day long- can city workers park 
elsewhere?  
We are at the library when most people are at work- or the kids are at school 
Sometimes the 8 hours lots are taken. Two hours is often not enough.  
between 12 & 3 can be hard to find parking  
have to sometimes park at the bank  
I certainly don't mind parking on the street, but sometimes even all the nearby street slots 
are full. lf all I want to do is drop off books, but I don't want to take them inside to ensure 
return that day, I have sort of double parked and run in & out. I notice people often leave 
their car right at the door to run in for a minute. Could a 5 minute parking spot be allocated? 
Very often hard to find parking-would be nice to have designated parking for moms of young 
kids/ babies. The activity in the parking lot is dangerous for patrons of any age.  
Usually can find a space OK  
The lot is usually crowded but I've been able to find a spot somewhere. 
Parking in summer is hard to find 
I've  had to park on the street a time or two-usually find a parking space 
occasionally 
Most of the time I have to park a little ways away 
Not a big problem just have to park near the Lighthouse at times. 
Not enough handicapped parking 
There's not always enough parking spots 
all of downtown has limited parking 
Can't find parking stall! 
in a very few instances 
Particularly in the summer there are often no spaces 
I usually go to Chase bank and library-same day-park on side street- library lot usually full. 2 
disabled slots not enough 
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Outagamie Waupaca Library System 
Board of Trustees 

January 17, 2008 Meeting Minutes 
 
 
The meeting was called to order at 6:40 p.m. by Vice-President Girod at the Appleton Public 
Library. 
 
PRESENT:  Will Bloedow, Carol Diehl, Peter Gilbert, Paul Girod, Theresa Rechner, David 
Vaclavik, Stephen Ware. 
 
EXCUSED:  Bobbie Buchholtz, Kay Hillskotter, Deborah Hoffmann, Eunice Lawrence, Bill 
Morien, Patricia Pamperin, Glenda Rhodes. 
 
OTHERS PRESENT:  Rick Krumwiede. 
 
Bloedow moved, seconded by Gilbert, to approve the minutes of the November 15, 2007 
meeting.  Motion carried.  Vaclavik moved, seconded by Gilbert, to approve checks 
numbered 233366-23408, inclusive, in the amount of $122,505.97 and 11/1/07-11/15/07 
payroll expenditures in the amount of $27,341.90.  Motion carried.  Bloedow moved, 
seconded by Gilbert, to approve checks numbered 23409-23442, inclusive, in the amount of 
$151,998.86 and 12/27/07-1/10/08 payroll expenditures in the amount of $30,116.38.  
Motion carried.  Gilbert moved, seconded by Vaclavik, to approve the November and 
December 2007 financial report.  Motion carried. 
 
DIRECTOR'S REPORT 
 
Krumwiede reported that Rhodes, Diehl, Bloedow, and Morien have all agreed to accept 
reappointment to the OWLS Board.  There is still one Outagamie County vacancy.  Vicki 
Hammen, Graphic Arts Specialist, retired on January 2nd after 21 years of service to OWLS.  
Leslie Farrell, Continuing Education and Consulting Librarian, resigned to accept a full-time 
position.  Laura Jandacek will start in the position of Circulation Specialist on February 4th.  
OWLS was unsuccessful in finding a candidate at the professional level, but staff is very 
please that Jandacek will be filling the position at the Library Assistant level.  Bradd Hintz will 
start on January 30th as the new Graphic Arts Specialist.  There have been very few 
applicants so far for the Continuing Education and Consulting Librarian position. 
 
The Board discussed the difficulty in filling vacant positions.  Krumwiede shared information 
comparing OWLS compensation levels with those from Appleton Public Library.  He 
suggested that it was time to do another compensation study, and the last comparison with 
other employers was done in 2004.  There was some discussion of whether to conduct a 
study in-house or to hire an expert to do it.  Krumwiede will check with other library systems 
to see whether they’ve had any studies done in recent years or if they might be interested in 
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a group study.  There was also a discussion of staff morale as many staff members are 
feeling over-worked and burned out. 
 
NEW BUSINESS 
 
Girod asked for nominations for board officers. Pamperin and Girod have served two 
consecutive terms as President and Vice President, respectively, and were not eligible for re-
election.  Gilbert moved, seconded by Vaclavik, to elect Girod as President, Bloedow as Vice-
President, and Rechner as Secretary/Treasurer for 2008. Motion carried. 
 
Board members discussed the proposed 2008 meeting schedule.  Due to several conflicts 
with regularly scheduled meeting dates the consensus of the Board was to move the March, 
April, and May meetings to the fourth Thursday of the month.  Krumwiede was directed to 
find locations for the new dates and distribute a revised schedule at the next meeting. 
 
Since the 2008 budget was adopted in September, more financial information has become 
available resulting in the need to make a number of budget adjustments.  For example, 
changes were required due to the receipt of LSTA grants, final county budgets, staffing 
issues, and OWLSnet projects.  Krumwiede recommended the following changes to the 
budget: 
 
 2008 Budget 2008 Budget  % 
Income 09/14/07 01/17/08 Change Change 
Waupaca County $694,699.00  $686,390.00  ($8,309.00) -1.2% 
Federal LSTA Grants $19,100.00  $56,826.00  $37,726.00  197.5% 
Printing Income $8,000.00  $9,000.00  $1,000.00  12.5% 
Transfer from Fund Balance $105,000.00  $168,000.00  $63,000.00  60.0% 
 
Total Revenue & Transfers $3,650,391.00 $3,743,808.00  $93,417.00  2.6% 
     
Expenditures     
300-03 Salaries $46,756.00  $46,566.00  ($190.00) -0.4% 
301-03 Payroll Taxes $3,577.00  $3,562.00  ($15.00) -0.4% 
302-03 Fringe Benefits $28,176.00  $28,154.00  ($22.00) -0.1% 
330-03 Professional Services $14,000.00  $12,000.00  ($2,000.00) -14.3% 
300-11 Salaries $103,407.00  $104,248.00  $841.00  0.8% 
301-11 Payroll Taxes $7,911.00  $7,975.00  $64.00  0.8% 
302-11 Fringe Benefits $41,136.00  $41,233.00  $97.00  0.2% 
320-11 Equipment $5,000.00  $12,300.00  $7,300.00  146.0% 
330-11 Software $1,500.00  $3,500.00  $2,000.00  133.3% 
342-11 Online Databases $4,000.00  $4,125.00  $125.00  3.1% 
349-11 Digitization Project $0.00  $10,000.00  $10,000.00  - 
300-05 Salaries $294,802.00  $287,253.00  ($7,549.00) -2.6% 
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301-05 Payroll Taxes $22,552.00  $21,975.00  ($577.00) -2.6% 
302-05 Fringe Benefits $113,330.00  $121,425.00  $8,095.00  7.1% 
343-05 Internet Access $30,450.00  $30,975.00  $525.00  1.7% 
345-05 OCLC Charges $85,000.00  $80,000.00  ($5,000.00) -5.9% 
348-05 Authority Control $6,000.00  $0.00  ($6,000.00) -100.0% 
350-05 System Development $15,000.00  $67,000.00  $52,000.00  346.7% 
352-05 System Hardware $30,000.00  $10,000.00  ($20,000.00) -66.7% 
353-05 Network Hardware $8,500.00  $30,000.00  $21,500.00  252.9% 
354-05 System Maintenance $90,000.00  $92,500.00  $2,500.00  2.8% 
300-10 Salaries $46,025.00  $46,728.00  $703.00  1.5% 
301-10 Payroll Taxes $3,521.00  $3,361.00  ($160.00) -4.5% 
302-10 Fringe Benefits $22,087.00  $21,846.00  ($241.00) -1.1% 
 
 2008 Budget 2008 Budget  % 
 09/14/07 01/17/08 Change Change 
324-10 CE Program Expenses $10,000.00  $12,400.00  $2,400.00  24.0% 
300-13 Salaries $10,473.00  $9,621.00  ($852.00) -8.1% 
301-13 Payroll Taxes $801.00  $736.00  ($65.00) -8.1% 
302-13 Fringe Benefits $6,538.00  $6,440.00  ($98.00) -1.5% 
339-13 Materials and Projects $8,000.00  $34,000.00  $26,000.00  325.0% 
300-15 Salaries $25,534.00  $27,773.00  $2,239.00  8.8% 
301-15 Payroll Taxes $1,953.00  $1,956.00  $3.00  0.2% 
302-15 Fringe Benefits $14,231.00  $9,753.00  ($4,478.00) -31.5% 
320-15 Equipment $3,500.00  $4,000.00  $500.00  14.3% 
330-15 Software $0.00  $4,000.00  $4,000.00  - 
300-06 Salaries $18,257.00  $20,037.00  $1,780.00  9.7% 
301-06 Payroll Taxes $1,397.00  $1,365.00  ($32.00) -2.3% 
302-06 Fringe Benefits $11,981.00  $7,451.00  ($4,530.00) -37.8% 
312-06 Supplies & Materials $2,500.00  $3,200.00  $700.00  28.0% 
326-06 SLP Program Grants $8,200.00  $8,500.00  $300.00  3.7% 
410-22 Clintonville $108,889.00  $107,766.00  ($1,123.00) -1.0% 
415-22 Fremont $16,466.00  $16,268.00  ($198.00) -1.2% 
425-22 Iola $58,728.00  $58,020.00  ($708.00) -1.2% 
440-22 Manawa $58,690.00  $57,983.00  ($707.00) -1.2% 
445-22 Marion $24,425.00  $24,131.00  ($294.00) -1.2% 
450-22 New London $128,100.00  $127,030.00  ($1,070.00) -0.8% 
455-22 Scandinavia $11,063.00  $10,929.00  ($134.00) -1.2% 
470-22 Waupaca $305,920.00  $302,234.00  ($3,686.00) -1.2% 
475-22 Weyauwega $32,308.00  $31,919.00  ($389.00) -1.2% 
400-23 Appleton $76,145.00  $80,645.00  $4,500.00  5.9% 
320-30 Capital $5,000.00  $10,000.00  $5,000.00  100.0% 
 
Total Expenditures $3,650,366.00 $3,743,420.00  $93,054.00  2.5% 
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Vaclavik moved, seconded by Bloedow, to approve the revision to 2008 budget as 
recommended.  Motion carried. 
 
Vaclavik moved, seconded by Gilbert, to approve the request from Gerri Moeller to attend 
the Innovative Users Group meeting in Washington, DC in April and the request from Rick 
Krumwiede to attend an ALA-sponsored and funded broadband meeting, also in 
Washington, DC in April.  Motion carried. 
 
The Employee Handbook states that “Meals and other incidental expenses shall be 
reimbursed at an amount per day set annually by the Board.”  The current amount is $50, 
which was set in 2001.  Bloedow moved, seconded by Gilbert, to set the 2008 daily meal and 
incidental expense allowance at $50 for in-state travel and $60 for out-of-state travel.  
Motion carried. 
 
The meeting was adjourned by President Girod at 8:00 p.m. 
 
Respectfully submitted, 
 
 
Theresa Rechner 
Secretary/Treasurer 

 


